UNI TED STATES MARI NE CORPS
C Conpany
Mari ne Corps Conmuni cati ons- El ectroni cs School
Marine Corps Air Ground Conmbat Center
Box 788251
Twent yni ne Pal nms, California 92278-5020

STUDENT HANDOUT
(SH)

Marine Air Command and Control System 200 Level
MACCS TRAI NIl NG AND READI NESS ( T&R)

LESSON DESI GNATOR:  A-10

LESSON TITLE: MACCS Trai ni ng and Readi ness

| . ENABLI NG LEARNI NG OBJECTI VES: None.

1. LESSON PLAN OVERVI EW The purpose of this lesson is to
famliarize the student with the Training and Readi ness Manual ,
MACCS Perfornmance Record, and the Aviation Training and Readi ness
| nf or mati on Managenent System (ATRI M5).

I11. STUDENT | NSTRUCTI ONS: None.

| V. PRESENTATI ON OUTLI NE

A.  The Training & Readi ness Docunent was originally
devel oped as a training tool for aircrew. Its original charter
was to standardi ze the various nethods for training aircrew to
fly specific mssions. One of the key |essons |earned during the
Vi et nam War was that there was no well-defined systemto train
separate units for a single mssion. Lack of training standards
led to "localized procedures”, which were widely interpreted as
"make it up as you go along”. This situation was unacceptabl e.
A system had to be incorporated that established the best
possi bl e means to acconplish each task. The system had to be
fl exi bl e enough so that changes in tactics and procedures could
be readily incorporated.

B. In January 1985, the Deputy Chief of Staff for Training
was given the responsibility for devel oping training standards
for m ssion performance, identification of deficiencies, and
formul ating training plans to increase conbat readi ness.

C. Devel opnent began with a review of the training nethods
in use at the tine. The review indicated that there was a
glaring |l ack of standardization and requirenents for a system of
eval uation standards, that applied equally to all like FMF units.



D. Training at the tine was oriented towards personnel,
equi pnent and systens, but inadequately enphasized unit m ssion
readi ness as a whole. Too nuch fleet enphasis was placed on
managenent aspects and appearance, rather than training. Prior
to the T&R of today, MOS training and qualification standards
were | oosely applied and poorly docunented. This resulted in
extrenely subjective judgenents by evaluators. Basically there
were no accepted standards which defined m ssion performnce.

E. After extensive experinentation, the Training and
Readi ness (T&R) system was established. Its purpose was not to
dictate the training to be conducted, but to focus the training
toward a certain mssion. Eventually the T&R system becane the
accepted nmethod for training all aviation related units.

F. The volunes of the conplete T&R series are:

Vol une | CGener al

Vol une 11 TACAI R

Volune 11l Rotary Wng

Volunme IV  Support Aircraft (i.e. G9, CG12, T-39...)
Vol unme MACCS

\Y
Vol une Vi Special (i.e. UAV)

1. Volune I. T&R Volune | provides adm nistrative
gui dance for the trainer on how to use their specific portion of
the T&R. Qutlined in this volunme are the training phases or
| evels. T&R defines four levels at which each Marine is
acknow edged to be capable of conpleting. Wth each of these
levels is a Marine's Trai ning Readi ness Percentage (TRP). Sinply
stated, the TRP is the nuneric value of the training they have
acconpl i shed. Each event is weighted with a specific val ue.
Sone events are nore heavily weighted than others and sone are
predi cated on the acconplishnent of another event. The Training
phases or |levels are as foll ows:

a. Conbat Capable training (100 level) is that
training that is primarily conducted at the initial MOS school.
It includes MACCS fam liarization, system equipnent orientation,
initial crew procedures, and initial training in tactics and
weapons systens. Proficiency will be devel oped during follow on
training. At the conclusion of this phase the Marine will be 60%
qualified in their MOS.

b. Conbat Ready qualifications (200 |level) are
those qualifications normally nade available to fairly
i nexperi enced personnel. This tier should take the individual
who has completed initial MOS skills training and nake himor her




proficient in core conpetencies. At the end of this phase of
training the Marine is considered 75% qualified in their MOS.

c. Conbat Qualified training (300 level) tier is
that portion of the nobdel that produces core conpetent conbat
| eaders and crew nenbers. The personnel that are being trained
in the conbat qualification tier are those Marines a conmmandi ng
officer feels are capable of directing the actions of
subordi nates during wartime scenarios. The Marine will be 95%
qualified in their MOS upon conpletion of this phase of training.

d. Full Conbat Qualified training tier (400 |evel)
is reserved for large scale integrated m ssions and/or events
havi ng uni que m ssion taskings. Personnel that conplete this
tier have achieved core-plus skills and are capabl e of the nobst
demandi ng conbat tasks. In sone cases, higher echel on
supervisory position training and qualifications may be refl ected
where the devel opnent of a separate T&R syllabus is not practical
or warranted. These personnel are the nost experienced personnel
within a unit. They are expected to display the maturity and
tactical acunmen commensurate with this status on a daily basis,
and assist the commandi ng officer with oversight of the unit
trai ning program

e. Requirenents, Qualifications and Designations
section tracks special skills (600 level). These skills are not
prerequisite to conbat qualification or the ability to function
as conbat | eaders, but are those for which a certain nunber of
trained individuals or crews nust be maintained to acconplish
special mssions or tasks. These skills and qualifications
i ncl ude such things as flight physical s/ physiol ogy,
vehi cl e/ generator |icensing and have no bearing on an individuals
TRP.

2. Volune V. Volune V of the T&R i s made up of
chapters on the specific agencies/positions within the MACCS
I ndi vidual training requirenents, |ectures, and chaining of
events constitute nuch of Volune V.

a. Conversion/Refresher training is also allotted
for in the T&R  This type of training is generally not distinct
fromstandard MOS training. It is alist of specifically chosen
events fromthe T&R syllabus. As with T&R as a whol e, any event
in the conversion/refresher training syllabus is waiverable by
t he Commanding O ficer of the unit involved. An exanple of
conversion training would be when the HVD repl aces the TSQ 155.
Anot her exanpl e m ght be going froma single seat to two seater
F-18. Refresher training is required when a Marine returns from
a non-FMF tour such as drill instructor, and recruiting duty.




b. Proficiency vs. Currency. Two neasures of
training are established in the T&R syl | abus, proficiency and
currency. Proficiency is a function of skill that nust be
denonstrated to a qualified and designated eval uator. These
eval uations are based on neasurable skills, in a garrison or
field environment. The evaluations are simlar to the individual
trai ni ng standards established for non-aviation units. Currency
is also strictly defined in the T&R syllabus. Currency is based
on an agreed upon interval wherein skills nust be
refreshed/reevaluated to maintain qualification.

c. Evaluation is the critical active phase of
systemtraining. Evaluation can be acconplished by utilizing the
fol | ow ng neans:

(1) Post Exercise Evaluation. Post exercise
eval uation should be conducted by the | eader that nost closely
observes the training, is conpetent to adequately eval uate, and
is responsible for mssion acconplishnment. 1In the MACCS units,
the |l eader is generally tied to his crew position or tactical
billet. However, the Commanding Oficer or the individual T&R
chapter may designate specific individuals authorized to eval uate
MOS training in order to standardi ze eval uati ons and
qualifications.

(2) Sanpling. Sanpling can sinply be the CO or
OpsO randonl y observing a position or an individuals performnce

on a given exercise.

(3) On-the-job observations. This is a form of
eval uation of an individual Marines performance by soneone beyond
the normal T&R eval uat or.

(4) External/H gher Headquarters Eval uati ons.
This type of evaluation could involve an evaluation by a
recogni zed expert.

G MACCS Performance Record ( MPR)

1. The MPR (NAVMC 2898) is a tool for the training
manager to consolidate all appropriate training credited to, and
docunentati on on, an individual Marine. \Wen used correctly, the
MPR provides the unit and/or detachnent |eader with a
conpr ehensi ve background on the capability, experience and
weakness of each Marine with a MACCS MOS in the unit.

2. The content of the MPRis as foll ows:

Section I. Privacy Act Statenent
Record of Trai ning/ Audit



Section Il. T&R Syll abus eval uated events
Eval uati on forns
ATRI M5 transfer data sheets

Section I11. Wapons Systeni Position Qualification
Net summary of crew position

Section V. T&R Syllabus required |ectures
O her ground school training

3. A comon problemw th the adm nistration of the
MPR s is that they are either ignored by unit |eaders or that
eval uations are an exercise in "checking the appropriate bl ocks."
Eval uation forns are designed to be qualitative appraisals on the
performance of the individual Marine. |f conpleted properly they
can be used by the next unit leader to tailor the training of the
given Marine to his weakness' and shortcomngs. Utimtely, it
is the individual Marine's responsibility to ensure that their
MPR is up to date and current.

H Aviation Training and Readi ness Managenent System
Avi ation Trai ning and Readi ness | nformation Managenent System
(ATRIMS) is a special purpose training managenent tool that was
desi gned and devel oped specifically for the training nmanager in
avi ation and MACCS units. ATRIMS automates the T&R syl | abus
requirenents.

|. T&R System T&R is a system designed to be progressive.
It takes a Marine from conpletion of MOS school to full conbat
qualification. Failure to use T&R in the squadron MOS training
programis not only counter to Marine Corps Order, but is a |ost
opportunity to conduct training that has been standardi zed in the
Marine Air Conmand and Control conmunity.

V. DEMJ APP:  None.
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